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AHau3 cucreMbl papMareBTHUYECKOM IOMOIIH HACETIEHUIO
HoBocuoupckou od1actu

A.C. I>xynapos?, 1.A. JIxxynaposa’, I'.fI. I6parumoBa?

'@I'OY BO «Hogocubupckuil 2ocydapcmeeHHtbiilt meduyuHckuil yHusepcumem» Munadpasa Poccuu, Hosocubupck,
Poccus

2@I'6OY BO «Bbawkupckuil 2ocyoapecmeerHblil meduyuHcxuil yHugepcumem» Munsdpasa Poccuu, Ygpa, Poccus

AHHOTAIIUA

BBemenue. HepaBHOMEpHOEe pa3MellleHNe aNTeYHbIX OpTaHU3AIUi Ha Tepputopuu HoBocubupckoit obiactu
(HCO), megocratounas 06ecriedueHHOCTD (papMaIeBTUUECKUMU KaipaMu, 0COOEHHO B OTAAJIEHHBIX pallOHaX, maJie-
HUE KU3HEHHOTO YPOBHs, pocT 00111eli 3a60JIeBaeMOCTH HaceJIeHUsI, OTpPAaHUYEHHbIe MaTepHaJIbHble U (GUHAHCOBBIE
pecypcesnl 3xpaBooxpanenus HCO BpI3Basu HEOOXOAUMOCTD OLIEHKHU CHUCTEMBI (papMareBTUIeCKOH MOMOIIHU /IS Pa3-
paboTKu MepOUpHUITHH IO €€ COBEPIIEHCTBOBAHUIO, COXPAHEHHIO KOHCTUTYI[MOHHBIX IIPaB W TapaHTHUH i
JKUTEJIEN.

I e b . PazpaboTka u ammpobaIius METOANKY aHaIM3a CUCTEMBI (hapMarieBTr4yeckoii momoinu Hacesenuo HCO.
MaTepuanb U MeTO/bl. [y oneHky 6611 ucosb3oBaH SWOT-ananus. Ha ocHOBe KOHTEHT-aHAIN3a HAyIHOU
MEJIUITUHCKON ¥ (papManeBTHUYECKOH JIUTEPATYPhl, HODMATUBHBIX JIOKYMEHTOB IpaButresibctBa PO, Munsnpasa PO u
HCO 65lL71a cocTaByieHa aHKETa, B KOTOPOU XapaKTePHU30BAJIUCH PA3JIMYHBIE ACIIEKTHI JIEKAPCTBEHHOH IIOMOIIY HACEIEHHIO
HCO. I'pymimie sxcnepToB (PYKOBOJAUTEIN AIITEYHBIX CeTel, 3aBe/yIOIIHe allTeKaMU, DYKOBOZAUTEIIU U CIIEIIHAINCTHI OT eI
JleKapCcTBEHHOTO obecrieuenus Hacenenus: Munaapasa HCO — Bcero 35 uest.) 6bUIO IPEIIOKEHO OIIEHUTD (TIPOPaHKUPO-
BaTh) IPE/IJIOKEHHBIE XapakTepucTuku B SWOT-maTpuite.

PesynbTaThl. YCTAHOBJIEHO, UTO CHJIBHBIE CTOPOHBI (papMarneBTHYeCKOH oMoy Hacesenuto HCO (mepBocreneH-
HBIMHY CPEJIA HUX SIBJISIIOTCA pa3BuTast MHPPaACTPyKTypa obecrieueHus HaceaeHus apMarieBTUYECKOHN TOMOIIbI0; TPUHS-
THe U peaynzaius deepaabHbIX IPOTPAMM 10 CTPATETHU JIEKAPCTBEHHOTO 0becrieueHnsi HaceJleHUsI U Pa3BUTHIO 3/Ipa-
BooxpaHeHus B P® 1 HCO) B 1.26 pasa MpeBBIIIAIOT cJ1abble CTOPOHBI CUCTEMEBI (HeTocTaTOYHOe (GDMHAHCUPOBAHUE JIEKaP-
CTBEHHOTO 00ecTieueHus HaceJIeHUs PEeTrHOHa; HeZIOCTATOUHAsI 00eCTIeUeHHOCTh HaCeJIEHUsI aITeYHBIMU OPTaHU3aIUIMU
1 beTTH/IIEPCKO-aKyIIIEPCKUMU IyHKTAMH B CeJTbCKHUX HaceeHHbIX myHKTax HCO u fp.). BoamMorkHOCTH crcTeMbl (hapmarieB-
trueckord momomu B HCO (opraHuzanus OTIyCKa JieKapcTBeHHbIX mpemnapartoB (JII1) meaunuHCKUMHU pabOTHHUKAMU
yepe3 aMOyJIaTOPUHU B CEJIbCKHUX HacesJeHHBIX MyHKTaX HCO, B KOTOPBIX OTCYTCTBYIOT allTE€YHbIE OPTraHU3AIINH; YBeJIUe-
HUeE JI0JIM MyHUIIUIIAJIBHBIX PAHOHOB U TOPOJCKUX OKPYTOB, 00ECIIeYeHHBIX IIYHKTAaMU OTIycKa JIII, 10 OTHOIIEHHIO KO
BCEM MYHUIUIIAILHBIM palioHAM U TOPOJICKUM OKpyram HoBocubupckoii obiactu 10 100 % u Ap.) B 1.13 pasa npeobia-
JlaloT Haj yrposamu (pocT KajpoBoro jgedunurta B dhapMaleBTHYECKON OTpaciid, MaHAEeMUs HOBOU KOPOHABUPYCHOM
nHOEKINH U JP.).

3aknwueHue. PapmaneBruueckas nmomoinp HaceseHuto HCO xapakrepusyeTcs npeobsajaHieM CUIIbHBIX CTOPOH
HaJT c1abbIMH, IIPH 5TOM IOTEHIIHAIbHbIE BO3MOKHOCTHU MIPEBBIIIAIOT YIPO3bl. V13 3TOTO ciieyeTr, 4To HEOOXOUMO JajTb-
HelIIee COBEPIIEHCTBOBAaHNE (hapMaleBTUIECKOH IIOMOIIH, UCII0JIb30BAHUE €€ PeCYPCHBIX BO3MOXKHOCTEHN U YKPEIIEHHE
CUJIBHBIX CTOPOH.

Kmuoueenle caoea: dpapmaneprrueckas momoinb, SWOT-ananus, HoBocubupckass 061acTh, JIeKaApCTBEHHBIE Mpera-
parthl, aniTevyHble OPTaHU3AI[UH.
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Analysis of the pharmaceutical care system of the Novosibirsk
region community

A.S. Dzhuparov?, I.A. Dzhuparova', G.Ya. Ibragimova?

Novosibirsk State Medical University, Novosibirsk, Russia

2Bashkir State Medical University, Ufa, Russia

ABSTRACT

Introduction. Uneven placement of pharmacy organizations on the territory of the Novosibirsk region, want of
pharmaceutical staff, especially in remote areas, falling living standards, an increase in general morbidity of the popula-
tion, limited material and financial health care resources in the Novosibirsk region necessitated an assessment of the phar-
maceutical care system in order to develop measures to improve it, preserve constitutional rights and guarantees for resi-
dents.

Aim . Development and testing of a methodology for analyzing the system of pharmaceutical care for the population of
the Novosibirsk region.

Materials and methods. SWOT analysis was used for the assessment. Based on the content analysis of
scientific medical and pharmaceutical literature, regulatory documents of the Government of the Russian Federation, the
Ministries of Health of the Russian Federation and the Novosibirsk region, a questionnaire was compiled in which various
aspects of the pharmaceutical care to the population of the Novosibirsk region were characterized. A group of experts
(heads of pharmacy chains, heads of pharmacies, chiefs or deputies, specialists of the Department of Drug Provision of the
Population of the Ministry of Health of the Novosibirsk region — a total of 35 people) were asked to evaluate (rank) the
proposed characteristics in a SWOT matrix.

Results. It has been established that the strengths of pharmaceutical care to the population of the Novosibirsk
region (the top among them are the developed infrastructure for providing the population with pharmaceutical care; the
approval and implementation of federal programs on the strategy of drug provision to the population and the develop-
ment of healthcare in the Russian Federation and the Novosibirsk region) exceed by 1.26 times the weaknesses of the
system (insufficient financing of drug provision to the population of the region; insufficient provision of the population
with pharmacy organizations and medical and obstetric stations in rural settlements of the Novosibirsk region, etc.). Pos-
sibilities of the pharmaceutical care system in the Novosibirsk region (organization of dispensing medicines by medical
staff through out-patient clinics in rural settlements of the Novosibirsk region, in which there are no pharmacy organiza-
tions; an increase in the proportion of municipal and urban districts provided with medicines dispensing outlets in rela-
tion to all municipal and urban entities of the Novosibirsk region to 100%, etc.) by 1.13 times prevails over threats (an
increasing staff shortage in the pharmaceutical industry, a pandemic of a new coronavirus infection, etc.).
Conclusion. Pharmaceutical care for the population of the Novosibirsk region is characterized by the predomi-
nance of strengths over weaknesses, while potential opportunities exceed threats. This imples the necessity to further
improve pharmaceutical care, use its resource capabilities and enhance its strengths.

Keywords: pharmaceutical care, SWOT analysis, Novosibirsk region, medicines, pharmacy organizations.

Citation example: Dzhuparov A.S., Dzhuparova LA., Ibragimova G.Ya. Analysis of the pharmaceutical
care system of the Novosibirsk region community. Journal of Siberian Medical Sciences. 2022;6(1):128—140. doi:
10.31549/2542-1174-2022-6-1-128-140

BBEJAEHUE

ITo cocTossHUIO Ha 01.01.2020 HAa TEPPUTOPHUHU
HoBocubupckoit 006y1acTH PO3HUYHAA TOPTOBJIA
JlekapcTBeHHbIMU npenapaTtamu (JIIT) ocymecTsois-
Jlach 1543 anTeKaMH, alTeuyHbIMU IyHKTaMu (505
IOPUUYECKUX JIUI, UHAUBUAYATbHBIX TPEeANPUHU-
MaTesel), U3 HUX 1386 anTeK, anTeYHbIX MYHKTOB
YacTHOU (pOpMBbI COOCTBEHHOCTH (457 OPUANIECKUX
JIUT, MHAUBU/IYAJIbHBIX MPEANPUHUMATENEH) U 157
anTeK, aNTeYHBIX IIYHKTOB TOCYJAPCTBEHHOH U
MYHUIIUITTLHON (popM cobcTBeHHOCTHU. J0JIs1 yacT-

INTRODUCTION

As of 01.01.2020, on the territory of the Novosi-
birsk region, retail trade in medicines was carried
out by 1543 pharmacies, pharmacy outlets (505 legal
entities, individual entrepreneurs), of which 1386
pharmacies, pharmacy outlets of private ownership
(457 legal entities, individual entrepreneurs) and 157
pharmacies, pharmacy outlets of state and municipal
ownership. The proportion of private business
accounted for 89.3% of the total number of phar-
macy organizations.
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HOTro O6m3Heca cocTapisyia 89.3 % oT 00IIero yucaa
anTeuYHbIX OpraHu3aIiH.

3a mepuoj; 2015—2020 royioB B HoBocuOUpPCKOH
00J1acTH MPOUBOILILIO0 YBEJIUYEHHE KOJIUYECTBA
VYaCTHUKOB Ha (apMareBTUUYEeCKOM pbIHKe (fopu-
JIMYECKUX JIUII, HHAUBUAYAJIBHBIX MIPEIIPHUHUMATE-
JIen) Ha 5.2 % ¥ Ha 13.1 % anTeK, allTeYHbBIX ITyHKTOB
U anTeuHbIX KHUOCKOB. PasButme dapmarieBTuye-
CKOTO PBIHKA OCYIIECTBJISVIOCH B COOTBETCTBUH C
IOCTaHOBJIEeHMEM TrybepHatopa HoBocubGupckou
obactu oT 20.12.2019 N2 287 «0O6 yTBep:KAeHUN
TepeYHsI TOBAPHBIX PIHKOB JIJISI COZEHCTBUS Pa3BU-
THIO KOHKYPEHIIMH U IJIaHA MEPOIPUATHH (JOpOK-
HOU KapThl) IO COAEHCTBUIO PAa3BUTHUIO KOHKypPEH-
nuu B HoBocuOUpPCKOW 00s1acTH» TI0 CAEAYIONUM
HaNpaBJIEHUAM: COJEHCTBHE PA3BUTHUI0 KOHKYPEH-
MU Ha PBIHKE YCJIYT PO3HUYHOU TOPTOBJIH JI€Kap-
CTBEHHBIMH ITperapaTaMu, MEeUITUHCKUMU U3/IeJTH-
sIMA U COIYTCTBYIOIIUMH TOBapamu; (GpopMupoBa-
HUE YCIOBUH JIST PA3BUTHUSA, IOAAEPKKH U 3aIUThI
CcyO'BEKTOB MaJIOTO U CPEHEro MpeAIpUHUMATETh-
CTBa, pabOTAOINIKNX HA PHIHKE; IOBBIIIIEHE YPOBHS
WX KOHKYPEHTOCITIOCOOHOCTH, a TaK:Ke COZeliCTBHE
YCTpaHEHHUIO aIMUHUCTPATUBHBIX 6aphEPOB.

ot opraHu3anuil 4acTHOU (popMbI cOOCTBEH-
HOCTH B cepe yCIyT PO3HUYHOU TOPTOBJIH JIEKap-
CTBEHHBIMH ITperapaTaMu, MeUITUHCKUMU U3/IeJTH-
SIMU U IPYTUMH TOBapaMU alITEYHOT'0 aCCOPTUMEHTA
cocrapyser B HoBocubupcekoi obmactu 89.8 %, uro
3HAYUTEIBHO MPEBBINIAET KJIOUEBOU II0KA3aTesb,
YCTAHOBJIEHHBIH CTaHZAAPTOM Pa3BUTUS KOHKYPEH-
nuu B cyobektax Poccuiickoit ®esmepanmuu — Ha
ypoBHe 60 % [1].

Ha tepputopun HoBocuOGupcKoi 061acTH BBISAB-
JIEHO HEPABHOMEPHOE Pa3MellleHue allTeUHbIX Opra-
Huzanui. OCHOBHAS YaCTh alTEYHbBIX OPraHU3aI[UH
pacrosio;keHa Ha TeppuTopuu ropogoB Hosocu-
6upck, bepjck, Mckutum, O6b, I7ie B CBSI3U C 60JIb-
IIOH TUUIOTHOCTBIO HX pas3MeIeHUs] UMEET MECTO
BBICOKHI YPOBEHb KOHKYPEHIIUU CPEAU XO3SUCTBY-
OINX CYOBEKTOB, HUKE IEeHbl Ha JIEKAapCTBEHHBIE
npemnaparthl. B To 3ke BpeMsi oTMeUaercs HeZJoCTaTou-
HBIH yPOBEHD JIEKAPCTBEHHOTO 0OECIIeUeHUs JKUTe-
JIefl OTAAJIEHHBIX HACeJIeHHBIX IIYHKTOB, PAaCIIOJIO-
JKEHHBIX B paiioHax o00JIaCTH, TJ/ie OTCYTCTBYIOT
anTeyHble OPTAaHU3AIUU B CBA3U C 9KOHOMUYECKOH
HEIPHUBJIEKATEIbHOCTBIO JIJIA YYACTHUKOB (apma-
[IEBTUYECKOTO PhIHKA. FIMeeT MeCcTO HeZI0CTaTOUHOE
obecrnieuenue apMareBTHIECKUMH KaJpaMHu, 0CO-
OEeHHO B OT/IaJIEHHBIX palioHaX 00J1aCTH, UTO BIAUSET
Ha pasBuTHe (HapMaleBTUYECKOTO PhIHKA MyHHUIIH-
MaTbHBIX paiioHOB HoBocubupckoit obsiactu. Beero
Ha Tepputopun HoBocuOUpCcKol obsacTu Aen-
CTBYIOT TIOUTH ThICSYa (DETHAIIEPCKO-aKYIIIEPCKUX

During the period of 2015—2020, the Novosibirsk
region saw an increase in the number of participants
in the pharmaceutical market (legal entities, indivi-
dual entrepreneurs) by 5.2% and by 13.1% of phar-
macies, pharmacy outlets and pharmacy kiosks. The
development of the pharmaceutical market was car-
ried out in accordance with the Decree of the Gover-
nor of the Novosibirsk region dated December 20,
2019 No. 287 “On approval of the list of commodity
markets to promote competition and the action plan
(roadmap) to encourage development of competition
in the Novosibirsk region” in the following areas: fos-
tering the competition in the retail market of medi-
cines, medical devices and related products; creating
conditions for the development, support and protec-
tion of small and medium-sized businesses operating
in the market; improving their competitiveness, as
well as facilitating the removal of administrative bar-
riers.

The proportion of private-owned organizations in
the retail trade of medicines, medical devices and
other pharmacy products in the Novosibirsk region
is 89.8%, which significantly exceeds the key indica-
tor set by the standard for the development of com-
petition in the subjects of the Russian Federation at
the level of 60% [1].

An uneven placement of pharmacy organizations
was revealed on the territory of the Novosibirsk
region. The main part of pharmacy organizations is
located on the territory of Novosibirsk, Berdsk, Iski-
tim, Ob cities, where, due to the high density of their
placement, there is a high level of competition
among economic entities with lower prices for med-
icines. At the same time, there is an insufficient level
of drug provision for residents of remote settle-
ments located in areas of the region where there are
no pharmacy organizations due to the economic
unattractiveness for participants in the pharmaceu-
tical market. There is want of pharmaceutical staff,
especially in remote areas of the region, which
affects the development of the pharmaceutical mar-
ket of municipal districts of the Novosibirsk region,
takes place. In total, almost a thousand medical and
obstetric stations (MOSs) operate in the Novosi-
birsk region. Until the end of 2021 in the municipal
districts of the Novosibirsk region, it is planned to
put into operation 30 new MOSs as a part of the
national project “Healthcare.” The MOSs are built
and equipped in accordance with modern require-
ments and standards [2].

However, the decline in living standards, the
increase in the general morbidity of the population,
the limited material and financial resources of the
Novosibirsk region healthcare caused the need to
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myHKTOB (PAIT). /To KOHIIa 2021 T. B MyHHUITUIIATb-
HBIX parioHax HoBocuOHpcko# 06J1acTH IJIAaHHUPY-
eTcsl BBECTU B DKCIUTyaTanuio 30 HOBbIX PAII, cTpo-
SAIMMUXCSA B paMKax HAITMOHAJIBHOTO MPOEKTa «3/ipa-
BooxpaHeHue». ®AIl cTposiTcsi M OCHAIIAIOTCA B
COOTBETCTBHH C COBPEMEHHBIMU TPEOOBAHUAMH H
craHyiapramu [2].

OfHAaKO TajieHHe >KU3HEHHOTO YPOBHS, POCT
o011el 3a0071€BaeMOCTH HaceJIeH sI, OTpPaHUYEeHHBIE
MaTepuaibHble U (PUHAHCOBBIE PECYPCHI 37[PaBOOX-
pasenuss HoBocuOGUpPCKON 001aCTH BBI3BAIU HEOO-
XOJIUMOCTh OIIEHKU CHCTEMBI (apMareBTUUYECKOH
IIOMOINM JJIA Pa3pabOTKH MEpPONPUATHH IO ee
COBEPIIIEHCTBOBAHUIO, COXPAHEHHIO KOHCTUTYIIHOH-
HBIX MIPaB U TapaHTUH 1A KUTeJIEH.

I{EJIb UCCJIEJIOBAHUSA

PaspaboTka 1 ampobarys METOUKHA KaueCTBEH-
HOM M KOJIMUECTBEHHOUN OIleHKH (apMalieBThIe-
CKO oMol HaceseHuto HoBocubupcekoii obacTu.

Jlna peanu3anuy IOCTaBJIEHHOU INeJM ObLIA
ompeziesIeHbI CIIeIYIOIIe 3a1aUH:

1. PagzpaboraTh aHKeTy 11 SKCIEPTHOU OIEHKHU
CHWJIBHBIX M C€JIa0BIX CTOPOH, CTPATETHMYECKHUX BO3-
MOKHOCTEd ¥ YIpO3 PACKPBITHIO IIOTEHIHAaja
cucreMbl (apManeBTUYeCKON ITOMOIIY HaceJIeHUI0
HoBocubupckoit obsiactu.

2. Pazpabotarh 1 arrpoObUpOBATh METOTUKY Kaue-
CTBEHHOTO M KojudectBeHHOro SWOT-ananuza
cucteMbl (hapMaIneBTHUYECKOU TTOMOIIY HaCEJTEHUIO
HoBocubupckoii obactu.

MATEPUAJIbI 1 METO/IbI

Il BBIOOpA HAIPaBJIEHUH COBEPINIEHCTBOBAHMUSA
PETHOHAIBHON JIEKAPCTBEHHOU TIOJIUTHKH  OBLIT
ucnoiab3oBaH SWOT-aHanu3, KOTOPHIA MO3BOJISET
pasaenuTh haKTOPhI, OMKUCHIBAOIIE 00BEKT UCCIIe-
nmoBaHus — HoBoCMOMPCKYI0 00J1acTh — Ha 4 Cer-
MeHTa (COCTaBJSIONINE): CHJIbHBIE  CTOPOHBI
(Strengths), ciabsie cropoubr (Weaknesses), Bo3-
mozkHoctu  (Opportunities), yrposst (Threats).
SWOT-aHanu3 no3BoJisieT pacCMaTPUBATDh CUJIbHBIE
U cy1abble CTOPOHBI OO'BEKTA B TEKYIIIEM BPEMEHHOM
Iepuo/ie, MPOTHO3UPOBATh HOBblE BO3MOKHOCTU Ha
OCHOBE aHaJW3a BHEIIHUX (PAaKTOPOB, OIEHUBATH
yIpO3bl U IMPOTHO3UPOBATH TPYAHOCTH, KOTOPBIE
MOTYT BO3HUKHYTb. biaaromapsa SWOT-ananu3zy
MOKHO BBISIBUTDH, KaKHe HAIMpPaBJIE€HUSA B CTPATETH-
YeCKOM IUIaHe SBJISIIOTCS OIPENEJISIIONUME WU
BeZyIuMH [ 3, 4].

Ha ocHOBe KOHTeHT-aHAIN3a HAYIYHON MeTUIINH-
CKOU W (apManeBTHYECKON JIUTEPATYPhI, HOpMa-
TUBHBIX JIOKYMEHTOB IIpaBUTeNbcTBA P®, MwunHu-
crepcTBa 37ipaBooxpaHenusi P® u HoBocubupckoi

evaluate the pharmaceutical care system to develop
measures to improve it, preserve constitutional
rights and guarantees for residents.

AIM OF THE RESEARCH

Development and approbation of a methodology
for qualitative and quantitative assessment of phar-
maceutical care for the population of the Novosibirsk
region.

To achieve this aim, the following tasks were
defined:

1. Develop a questionnaire for expert assessment
of strengths and weaknesses, strategic opportunities
and threats to unlocking the potential of the pharma-
ceutical care system for the population of the Novosi-
birsk region.

2. Develop and test a methodology for qualitative
and quantitative SWOT analysis of the pharmaceuti-
cal care system for the population of the Novosibirsk
region.

MATERIALS AND METHODS

To select the directions for improving regional
pharmaceutical policy, a SWOT analysis was used,
which allows us to divide the factors describing the
object of research — the Novosibirsk region — into
4 segments (components): Strengths, Weaknesses,
Opportunities, Threats. SWOT analysis allows you
to consider the strengths and weaknesses of an
object in the current time period, predict new oppor-
tunities based on the analysis of external factors,
assess threats and predict difficulties that may arise.
Thanks to SWOT analysis, it is possible to identify
which areas in the strategic plan are decisive or lea-
ding [3, 41.

Based on the content analysis of scientific medi-
cal and pharmaceutical literature, regulatory docu-
ments of the Government of the Russian Federation,
the Ministries of Health of the Russian Federation
and the Novosibirsk region on drug provision of the
population, a questionnaire was compiled and pro-
posed to the experts.

The formation of an expert group is the most
important procedure that largely determines the
quality of expert assessment. It involves determin-
ing the quantitative and qualitative composition of
the expert group. The expert group should include at
least 11 people, which ensures the reliability of the
data obtained within 90% and above [3-8].

The expert group included heads of pharmacy
chains, heads of pharmacies, chiefs or deputies, spe-
cialists of the Department of Drug Provision of the
Population of the Ministry of Health of the Novosi-
birsk region, the Territorial Administration of the
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00J1aCTH 110 JIEKApCTBEHHOMY O0€ecIieueHHUIO Hacesle-
Hus ObLJIa COCTaBJIEHA aHKeTa, MPE/IJIOKEHHAs DKC-
mepTam.

dopMupoOBaHUE IKCHEPTHOU TPYIIIBI SBJISETCS
Ba)KHEUIIIEN TPOIIEAYPOH, B BHAUUTEBHOU CTENIEHH
OTIpeJIEJISAIONIEe KauecTBO SKCIePTHOM onleHKHu. OHO
[IPE/ITIOJIaTAaeT OIpeJieJIEHNe KOJIMYECTBEHHOTO U
KaueCTBEHHOT'O COCTaBa HKCIepTOB. I'pyIina skcnep-
TOB JIOJI?KHA BKJIIOUATh HEe MeHee 11 UeJl., uTo obecrie-
YHUBAET JIOCTOBEPHOCTH IOJIyYE€HHBIX JAHHBIX B IIpe-
Jenax 90 % u Boie [3—8].

B cocraB 3KCIepTHON TPYIIIBI BOIILIN PYKOBO/U-
TeJIN AaNTeUHBIX CeTel, 3aBeAyIOIIue AaIrTeKaMU,
HavyaJbHUKUA WA 3aMECTUTEJIH, CIIEIUAJIUCTHI
oT/lesia JIEKapCTBEHHOTO obecrieueHus: HaceJIeHUs
MunucreperBa 3apaBooxpanenuss HoBocubupckoit
obJ1acTH, TEepPUTOPHAIBHOTO yrpaeiieHus Dene-
pasIbHOM CoIy2K0BI 110 HAZB30PY B cepe 3apaBOOXpa-
HeHus 1o Hosocubupckoit obnactu, I'KY HCO
«HoBocubobapapm» (35 uyen.). OleHKa ypOBHA
KOMIIETEHTHOCTH SKCIIEPTOB IIPOBOAMIACH 110 HATU-
YHUI0 KBATU(DUKAIMOHHON KATETOPUH, YIEHOH CTe-
[IEHU, CTA3Ky PaOOTHI 110 CHEITUATBHOCTH, & TAKIKE 110
K03(ppuIeHTy aprymeHTaIuu.

YpoBEHbP KOMIIETEHTHOCTU B KOJHUYECTBEHHOM
BBIPQ’KEHHUH PACCUUTHIBAJICH 110 (popMyIie

K=0.5"-K,

rae K — ypoBeHb KOMIIETEHTHOCTH;

K, — kooppunmenT aprymeHTaum.

YucyieHHOE 3HaUeHHEe KOA(dUIeHTa apryMeH-
TaIiu OIPeIEIAIOCH IO ATAIOHHOI Tabuie [6—8].
KaduecTBeHHBIN COCTaB JKCIIEPTOB CUUTAETCSA YI0-
BJIETBOPUTEIBHBIM, €CJTU YPOBEHb KOMIIETEHTHOCTH
HaXOMUTCS B IIpeziesiaX OT 0.25 [0 0.5. B Hamem
WCCJIEIOBAHUU OH COCTaBWJI 0.45, a KoaddumueHT
aprymeHTanuu — 0.98 [6—8].

OrmpeziesieHre CTENEHW COTJIACOBAHHOCTH MHe-
HUH SKCIEPTOB 10 COBOKYITHOCTH OIEHOK ITPOBO/TH-
JIOCh C UCIIOJIb30BaHUEM K03 PUITMEHTa KOHKOP/Ia-
nuu. COmocTaBUMOCTh U €JHHCTBO MHEHHH DKCIIEP-
TOB ObLIa IOATBEPIK/IEHA BapHaOebHOCTHIO OTHO-
CUTEJIPHO PACXOXKJIEHUsS MHEHUU JIBYX SKCIEPTOB
(ue bostee 2 %) [6].

B paspaboraHHOll aHKeTe-MaTpuIlle ObLI yKa3aH
rnepedueHb (HAKTOPOB, KOTOPBIE XapaKTEPU30BAIH
pasJuyHble CTOPOHBI OIIEHKH JIEKApCTBEHHOM
ITIOMOIITY HaceJIeHHIo obiiactu [3, 4, 6, 7]. Dkcriepram
MpeJIJIarajoch OIeHUTH (POPaHKUPOBATh) ITOKa3a-
tesii B SWOT-MaTpuIle 1Mo cTereHd Ba’KHOCTH TOTO
WJIM MHOTO TI0KA3aTesIs B Ka¥K/IOM CEIMEHTE, a TAKIKe
OHH HMEJU BO3MOXKHOCTH JIONIOJIHUTH HWJIM H3Me-
HUTH yKa3aHHble (akTopbl. Ompoc SKCIEPTOB OCY-
MIECTBJISIICS IyTEM AHOHUMHOTO aHKETUPOBAHUS.

Federal Service for Surveillance in Healthcare in the
Novosibirsk region, the State Treasury Institution
of the Novosibirsk region “Novosiboblpharm”
(35 people). The assessment of the level of experts’
competence was carried out by the presence of a
qualification category, academic degree, relevant
professional experience, as well as by the argumen-
tation coefficient.

The level of competence in quantitative terms was
calculated using the following formula

K=0.5"-K,

where K — the level of competence;

K, — the argumentation coefficient.

The numerical value of the argumentation coeffi-
cient was determined according to the reference
table [6—8]. The qualitative composition of the
expert group is considered satisfactory if the level of
competence is in the range from 0.25 to 0.5. In our
study, it was 0.45, and the argumentation coefficient
was 0.98 [6—8].

The degree of* consistency of expert opinions on
the totality of assessments was determined using the
concordance coefficient. The comparability and unity
of expert opinions was confirmed by the variability
regarding the divergence of opinions of two experts
(no more than 2%) [6].

In the developed questionnaire matrix, a list of
factors that characterized various aspects of the
assessment of providing pharmaceutical care to the
population of the region was indicated [3, 4, 6, 71.
The experts were asked to evaluate (rank) the indi-
cators in the SWOT matrix according to the degree
of importance of one or another indicator in each
segment, and they also had the opportunity to sup-
plement or change these factors. The survey of
experts was carried out by means of an anonymous
questionnaire. The expert information was pro-
cessed using Statistics+ 3.5.0 and STATISTICA 6.0
software.

The methodology of SWOT analysis of the phar-
maceutical care system for the population of the
Novosibirsk region is shown in Fig. 1.

A quantitative SWOT analysis of the pharmaceu-
tical care system was carried out using the method of
direct ranking of factors.

Initially, the value of the rank was calculated
using the formula

C=1/r,

where C — the rank value;
r, — the rank of the factors determined by the
i™ expert.
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O6paboTKy SKCIEepTHONH HWHMOPMAIIMU OCYIIECT-
BJISLIM C ITOMOIIIbIO TTporpaMm «CTraThcTUKa+ 3.5.0»
u STATISTICA 6.0.

Meronuka SWOT-ananuza cucrteMsl hapMareB-
THYECKON TIOMOIIM HacejaeHno HoBocubupckon
obJiacTu mpejicTaBIeHa Ha puUc. 1.

KonuuectBennbiii SWOT-ananu3 cucreMsbl ap-
MAaIeBTHYECKON TTOMOIIY ObLI IPOBEJIEH C MUCIIOIb-
30BaHUEM METOJIMKHU MPSAMOTO PAHKUPOBAHUS haK-
TOPOB.

Then, the weight of the rank was determined by
the formula
W=C-r,

where W, — the rank weight.

The calculation of parametric indices for the com-
ponents of SWOT analysis (P) was carried out
according to the formula

P =W.A,

OTBOP 1 KJIACCUPUKAITNA PAKTOPOB
SELECTION AND CLASSIFICATION OF FACTORS

\ 4 Y Y \ 4

S w 0) T
CubHbBIE CTOPOHBI Ciabble CTOPOHBI BosmoxxHOCTH Yrpossl
Strengths Weaknesses Opportunities Threats

\ 4

KauectBennbiit SWOT-aHanu3 cucreMbl hapMarieBTHYECKOH IIOMOIIY Ha OCHOBE OKCIIEPTHOH OIEHKHU
PYKOBOJUTEJIEN aIITEK, AIITEYHBIX CETEH, CIIEIUAIMCTOR OT/IesIa JIEKAPCTBEHHOTO obeciieuenus MUHHCTEPCTBA
3npaBooxpanenus HoBocubupckoit obactu, PocaapaBaaizopa no HoBocnbupcekoit obactu
Qualitative SWOT analysis of the pharmaceutical care system based on the expert assessment of the heads
of pharmacies, pharmacy chains, specialists of the Department of Drug Provision of the Ministry of Health
of the Novosibirsk region, Federal Service for Surveillance in Healthcare in the Novosibirsk region

Y

KosmuectBenusiii SWOT-ananus cucteMbl hapMarieBTHIECKON TOMOIIH
Quantitative SWOT analysis of the pharmaceutical care system

v

Llena panra
Rank value

Bec panra
Rank weight

ITapamerpuueckuii nHaEKC o
Parametric index g

CBoaHbli MapaMeTpUYecKUil HHICKC
Summary parametric index

UYeTbIpe TPYIIIBI CBOAHBIX TaPAMETPUUECKUX HH/IEKCOB
Four groups of summary parametric indexes

v

CpaBHEHIE CUIIBHBIX U C1a0bIX CTOPOH CHCTEMBI
(apmaneBTUYECKOM TTOMOIITH
Comparison of strength and weaknesses
of the pharmaceutical care system

v

v

CpaBHeHIe yTPpo3 H BO3MOKHOCTEH CHCTEMBI
apmarieBTHUECKOH TTOMOIIIH
Comparison of threats and opportunities
of the pharmaceutical care system

v

OmpefiesieHre TIPUOPUTETHOCTH (PAaHKUPOBAHKE) MEPOIIPUSTHH MO ONTUMHU3AINH CHCTEMBI
dapmanepTrueckoit momoinu B HoBocubupckoi obiactu
Prioritization (ranking) of measures to optimize
the pharmaceutical care system in the Novosibirsk region

Puc. 1. Meroguka SWOT-aHamu3a cucreMbl (hapMarieBTHIeCKOU TOMOIIU HacesleHnio HoBocnbupckoii obactu
Fig. 1. Methodology of SWOT analysis of the pharmaceutical care system for the population of the Novosibirsk region
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Brauase paccuuThIBasiach IleHa paHra o ¢op-
MyJIie
C=1/r,

rae C — 1ieHa paHra;
r.— paHr GakTopa, OIpeeIeHHbIM 1-M 9KCIIEPTOM.
3aTeM OKCIEPTHBIM IIyTEM OIIPEJIEJISIICS BeC
panra o hpopmysie

wW==C-r,

1 1
rae W, — Bec paHra.

Pacuer mapaMeTpuYeCcKUX WH/IEKCOB IO COCTaB-
Jerromum SWOT-ananusa (Pl.) OCYILIECTBJIAJICA 10
dopmyne

P =W._A,
rae A, — olleHKa (paKTOpa 9KCIEPTOM I10 5-0a//IbHOM
HIKaJIe.

Pacuer cBOAHOTO mapamMeTPHUUECKOro HHEKca

(P) mpoBoamics 110 popmyJie

P.=YP.

PE3YJIBTATBI 1 OBCY2KJITEHUE

ITo orob6paHHBIM 3KcHepTamMu (axTopam ObLT
npoBefieH kKauvecTBeHHbIN SWOT-ananms, pesysib-
TaThl KOTOPOTO IIPE/ICTABJIEHBI B TA0J. 1.

YcranosiieHo, 4To cucteMa apManeBTUIECKOU
oMoty B HoBocuOUpCKOW 06JIaCTH HAXOUTCS B
OTHOCHUTEJIPHO OJIATONPUATHBIX YCIOBUSAX, UTO CBS-
3aHO ¢ JedcTBHEM (PAKTOPOB BHEIIHEH CpEIbI.
KauectBenubsii SWOT-ananus mokasaji, YTO CHJIb-
HBIMU CTOPOHAMH CHUCTEMbBI OKa3aHUs (apMarieB-
THYECKOU IMOMOIIM HACeJIEHUIO SABJIAIOTCA: Pa3BU-
Tass uWHGpACTPYKTypa obecrledeHus HaceJIeHUs
¢apmaneBTrueckord nomoiiso B HoBocubupckou
o0JlacTH; €KerojHoe TPUHATHE U peayn3alus
deniepasbHBIX MPOTPAMM TIO CTPATETHUH JIeKap-
CTBEHHOTO O0OecrieyeHHsi HaceJIEeHUs U Pa3BUTHIO
3apaBooxpaHenns B P® u HoBocubupckoit obsa-
CTH, a TAK)Ke €KeroJiHOe MPUHATHE U PeayTn3aIius
TEPPUTOPUAIIBHON MTPOTPAMMBI T'OCTapaHTHH OKa-
3aHuA Tpakganam HoBocubupckoii obsactu 6ec-
IJIATHOM MEIUIIMHCKOM ITOMOIIM, BKJIIOYAIOIEH
JIeKapCTBeHHOe obeclieueHne; BHEJPEHUE MapKH-
POBKHU JIEKAPCTBEHHBIX CPEJCTB M PO3HUYHOHU TOP-
TOBJIU JIUCTAHIIMOHHBIM crocobom JIII u apyrumu
TOBapaMU allTEYHOTO aCCOPTHUMEHTA U JIp.

B kauecTBe cj1abbIX CTOPOH SKCHEPTHI OTMETHIIN
HeI0CTaTOUHOe (DMHAHCUPOBAHUE JIEKAPCTBEHHOTO
obecrieueHus HaceseHus: HoBocubupckoit obiacty;
HUBKHE TEMIIBI Pa3BUTHUA TOCYJapCTBEHHOU NHDOP-
MAaIlMOHHOH CHUCTEMBI B3aMMOJEHCTBUS MEIUITHMH-
CKHX, alITEYHBIX ¥ CTPAXOBBIX MEJUIIMHCKUX OPTaHHU-
3al[iii; BBICOKYIO KOHIIEHTPAIUIO CYObEKTOB 0Opa-

where A, — the expert’s assessment of the factor on a
5-point scale.

The calculation of the summary parametric index
(P) was carried out according to the formula

P =P,

RESULTS AND DISCUSSION

According to the factors selected by the experts, a
qualitative SWOT analysis was carried out, the
results of which are presented in Table 1.

It has been established that the pharmaceutical
care system in the Novosibirsk region is in relatively
favorable conditions, which is due to the influence of
environmental factors. The qualitative SWOT analy-
sis showed that the strengths of the pharmaceutical
care system are: the developed infrastructure for
providing pharmaceutical care to the population in
the Novosibirsk region; the annual approval and
implementation of federal programs on the strategy
of drug provision of the population and the develop-
ment of healthcare in the Russian Federation and the
Novosibirsk region, as well as the annual approve-
ment and implementation of the community-based
program of state guarantees for the provision of free
medical care to citizens of the Novosibirsk region,
including drug provision; the introduction of label-
ing of medicines and distance retail trade of medi-
cines and other pharmaceutical products, etc.

As for weaknesses, experts noted insufficient
financing of drug provision to the population of the
Novosibirsk region; low rates of development of the
state information system of interaction between
medical, pharmacy and insurance medical organiza-
tions; high concentration of subjects of circulation of
medicines in urban districts along with the insuffi-
cient provision of the population with pharmacy
organizations and medical and obstetric stations in
rural settlements of the Novosibirsk region.

When assessing the possibilities, it was found
that the implementation of development programs
of the Novosibirsk region (with the deployment of
pharmacy organizations and medical and obstetric
stations to provide the population with medical and
pharmaceutical care), the constant control of the
government of the Novosibirsk region over the level
of subsidized medicinal care to certain categories of
citizens, the implementation of public-private part-
nership mechanisms in healthcare, including drug
provision in the Novosibirsk region, the opening of
pharmacy organizations by federal and regional
pharmacy chains in the Novosibirsk region to
increase the availability of medicines to the popula-
tion are paramount.
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Ta6imna 1. Pezynprarsl kauectBeHHOro SWOT-aHanu3a cucrems! hapmanieBTuueckor momouy B HoBocubupckou
obactu
Table 1. Results of a qualitative SWOT analysis of the pharmaceutical care system in the Novosibirsk region

CuibHbBIE CTOPOHHI / Strengths

« PazBuras nadpacrpykrypa obecredeHus HaceseHUs dpapManeBTHIecKoi momomisio B HCO
Developed infrastructure for providing the population with pharmaceutical care in the Novosibirsk region

 IIOBBIIIIEHHE JIOCTYIIHOCTH IIOJIyYEHHs] TOCYJAPCTBEHHOM YCJIyIM 10 JIMIEH3UPOBAHUIO (hapMaleBTHUECKON
JIeSITEJIBHOCTH
Increasing the availability of state services for licensing pharmaceutical activities

» DopMUpOBaHUE U BHEIPEHUE CUCTEMBI KAUeCTBA B IEATEILHOCTD CyOBekToB obpatenus JIC HCO no o6ecnieueHuIo
HaCeJIEHHS KaueCTBEHHbIMU, 3 dekTrBHbIME U Ge3omacHbivu JII1

Formation and introduction of a quality system in the activities of subjects of circulation of medicines of the Novosibirsk
region to provide the population with high-quality, effective and safe medicines

o [lpunsTre u peanuzanus (efepaTbHBIX IPOrPAMM [0 CTPATETHU JIEKAPCTBEHHOTO OOECIIeUeHUsi HACEJIeHUs U
pa3BUTUIO 3/IpaBOOXpaHeHus B PO

Approval and implementation of federal programs on the strategy of drug supply to the population and the development
of healthcare in the Russian Federation

+ BHe/[peHre pO3HIYHOU TOPrOBJIN JUCTAHIUOHHBIM crtocobom JITT v IpyruMu TOBapaMU AlITEYHOTO ACCOPTUMEHTA
Introduction of distance retailing of medicines and other pharmacy products

» OxBar GecIJIaTHOHN JIEKAPCTBEHHOH MOMOIIBI0 (B TOM YHCJIE JIOPOTOCTOSINE) HAaCeeHUsI C BHICOKUM YPOBHEM
VHBATU/IU3AI[IH
Coverage of free pharmaceutical care (including expensive) for the population with a high level of disability

« EsxeroziHoe mpUHSATHE W peaH3alys TEPPUTOPUAIBHONM MPOrpaMMBbI OCrapaHTHil OKazaHusi rpaxkaanam HCO
GecITaTHON MEAUITMHCKOH ITOMOIIIY, BKIIOYAIOIIEH JIEKAPCTBEHHOE 0becrieueHne

Annual approval and implementation of the community-based program of state guarantees for the provision of free
medical care to citizens of the Novosibirsk region, including drug provision

« Kontposs 3a nenamu Ha JIII B mepro/ maHeMuu, epeperucTpariis Mpe/eIbHbIX OTIIyCKHBIX IIeH IPOU3BOAUTEIEN
Ha JIII u3 nepeuns KHBJIII

Control over the prices of medicines during the pandemic, re-registration of the maximum selling prices of
manufacturers for medicines from the List of vital and essential medicines

» Baezpenue HoBoro nopsizika BBoja JIC Ha hapMarieBTHUECKOM PHIHKE KaK FAPAHTHPOBAHHAS Mepa 110 00eCeYeHUI0
HaceJIEHHS KaueCTBEHHBIMU, 3 (PeKTUBHBIMY U Ge3omacHbiMu JII1

Implementation of a new procedure for the introduction of medicines in the pharmaceutical market as a guaranteed
measure to provide the population with high-quality, effective and safe medicines

 Buenpenue cucrempl MapkupoBku JIII Ha hapMarieBTHIecKOM PBIHKE JJIsl IIPEIOTBPAIEHHUS [TONaZaHusi B 000poT
danbcudunpoBaHHbIX, HeAOOPOKAYECTBEHHBIX U KOHTpadakTHbIX JIC

Introduction of a system for labeling medicines on the pharmaceutical market to prevent falsified, substandard and
counterfeit medicines circulation

 BHeapeHue yriporneHHoM nmporeaypsl perucrpauuu JIIT 1y1s1 iedeHnss KOpOHABUPYCHOU HHbEKInH
Introduction of a simplified procedure for registration of medicines for the treatment of coronavirus infection

» Orkpsoitie HOBbIX OAII /i1 0OecIeYeHust JOCTYITHOCTH JIEKAPCTBEHHOM TIOMOIIY CEJIbCKUM KUTEJISIM B MYHUIIH-
naynpHbIX paitonax HCO

Opening of new medical and obstetric stations to ensure the availability of medical care to rural residents in municipal
districts of the Novosibirsk region

* YBesnnmueHue 00’beMOB (DpMHAHCHPOBAHUS TOCY/JapCTBEHHOH ITporpaMMbl « Pagpurtue 3paBooxpanenus HCO»
Increase in the volume of financing of the state program Development of Healthcare in the Novosibirsk region

 BHenpeHne nHGOPMAIMOHHBIX U TeJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTUI B cucTeMy 371paBooxpanenus HCO
Introduction of information and telecommunication technologies into the healthcare system of the Novosibirsk region

e Ornyck JIIT 1 MeIUITMHCKOTO IPHUMEHEHUsI, B TOM YHCJIe HAPKOTHYECKUX U ICUXOTponHbIX JIII, BHECEHHBIX
B crucku 11 u III mepeyHsi HAPKOTHUYECKUX CPECTB, IICUXOTPOIHBIX BELIECTB M UX IPEKYPCOPOB, MOJJIEKAIIMX
KOHTPOJIFO B PO, MEANIIMHCKUX U3/IEJIVI U CIIEIHAIM3UPOBAHHBIX [TPOYKTOB JIEYe0OHOTO MUTAHUS 34 CUET CPEZCTB
(denepanpHOTO O1O/TPKETa U 06s1acTHOTO OroKeTa HCO M3 MeIUIIMHCKIX OPTAaHU3AIUH U anTeK (alTeYHbIX IIYHKTOB)
PErruoHa, B COOTBETCTBUHY C YTBEPKIEHHBIM [IEPEYHEM

Dispensing of medicines for medical use, including narcotic and psychotropic medicines included in the lists IT and IIT
of the List of narcotic drugs, psychotropic substances and their precursors subject to control in the Russian Federation,
medical devices and specialized medical nutrition products at the expense of the federal budget and the regional budget
of the Novosibirsk region from medical organizations and pharmacies (pharmacy outlets) of the region, in accordance
with the approved List
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Ilpononxenue taba. 1 / Table 1 continuation

« YBesMUeHUE JIOJIM OPTaHM3anMi YacTHOH (opMbI cOOCTBEHHOCTH B cdepe yCIyr po3HUYHOU Toprosau JIII,
MEZUIMHCKUMU U3ZIeJIUAMHU /10 90.4% KaK rapaHTHPOBAHHAs Mepa II0 PA3BUTUIO0 KOHKYPEHIIUHU /Ul 0becriedeHns
nocrynnoctu JIII B peruone

Increase in the proportion of private-owned organizations in the retail trade of medicines and medical devices to
90.4% as a guaranteed measure to promote competition to ensure the availability of medicines in the region

+ YBeJIMYEHNE JIOJIM PELEITOB, HAXO/AIIUXCsS Ha OTCPOYEHHOM OOECIIeUeHnH, B 00IIeM KOJIUYECTBE BHIMMCAHHBIX
pelienTtoB He 6osiee 1 % eKEerogHo

Increase in the proportion of prescriptions that are on deferred provision in the total number of written out prescriptions
no more than 1% annually

 YBesIMueHme CTONMOCTHY U KoJtrmdecTBa otmyineHHbix JIC Ha 1 manmenta B HCO
Increase in the cost and quantity of dispensed medicines per 1 patient in the Novosibirsk region

Craa6bre cropoubl /| Weaknesses

« Hanmurie HOpMaTHBHO-IIPABOBBIX AKTOB IIPAaBUTEJIbCTBA PO, pazpenaomux rpaskaaHaM M0JIyuaTh B3aMeH JIbrOTHBIX
JIC nmeHexHy10 KOMIIEHCAITUIO

Availability of regulatory legal acts of the Government of the Russian Federation allowing citizens to receive monetary
compensation in exchange for subsidized medicines

» Hemocrarouno sddexrtuBHas opraHuzanus paboThl IEPBUYHOTO aMOyIaTOPHO-TIOJMKIMHIYECKOTO 3BEHA IO
MIPOrHO3UPOBAHUIO TOTPeOHOCTH B JIIT B COOTBETCTBHH CO CTAHAAPTAMIE U KIIMHUYECKHIMH PEKOMEH/IAIUAMU
Insufficiently effective organization of the work of the primary outpatient clinics in predicting the need for medicines
in accordance with standards and clinical recommendations

» Heyrocrarounas rapmonusanus [lepeunss JKHBJIIT 1 craniapToB JieueHus 3a601eBaHUI
Insufficient harmonization of the List of vital and essential medicines and Standards for the treatment of diseases

» Heytocrarounoe ¢prHaHCHPOBaHUE JIEKAPCTBEHHOTO 0bectieuenus Hacesenuss HCO
Insufficient financing of drug provision for the population of the Novosibirsk region

+ Huskve TeMI1bl pa3BUTHUS TOCYAAPCTBEHHON HH(DOPMAIIMOHHON CHCTEMBI B3AUMOZIEHCTBHUS MEAUIUHCKIX, AlITEUHBIX
1 CTPAXOBBIX MEJUIIMHCKIX OPraHU3aIuN

Low rates of development of the state information system for the interaction of medical, pharmacy and insurance
medical organizations

« BrIcokas KOHIIeHTpaus cyorekToB oopamenus JII1 B ropojickux okpyrax HCO
High concentration of pharmaceutical organization in the urban districts of the Novosibirsk region

» Heprocrarounas 06ecrie4eHHOCTh HaceJIeH sl alTeYHbIMU opranu3anusamu u ®AIL B celbCKUX HACEJIEHHBIX MyHKTaX
HCO

Insufficient provision of the population with pharmacy organizations and medical and obstetric stations in rural
settlements of the Novosibirsk region

« Huskuii ypoBeHb yIIpaBJIeHH TOBAPHBIMU 3aracaMu B (papMalieBTHUeCKUX OpraHU3aIusAX, IPUBEAIINH K Tepebosm
B mocraBkax u gebunuty JIII B mepuos naunaeMun (aHTHOHOTUKH, HKMMYHOMOJIYJISITOPBI, TPOTUBOBUpPYCHBIE JIII,
BuTaMuHBI rpynisl D u C u ip.)

Low level of inventory management in pharmaceutical organizations, which led to interruptions in the supply and shortage of
medicines during the pandemic (antibiotics, immunomodulators, antiviral drugs, vitamins of group D and C, etc.)

» Huskast JOCTYIIHOCTD /151 IOTpe6GuTe el ToBapoB, paboT, yCIIyT, CyOBEKTOB MPeANPUHUMATETBCKON JIeATETHHOCTH
K MOJIyueHU uHpoOpManuu 00 OpPraHU3aANMsIX, OCYIIECTB/ISIIONUX (apMaleBTHUECKYIO0 IEATEJBHOCTh, apecax
pa3MelleHus alTekK, alTeYHbIX TyHKTOB

Low availability for consumers of goods, works, services, business entities of information about organizations engaged
in pharmaceutical activities, addresses of pharmacies, pharmacy outlets

» Poct 11en Ha JII1
Rise in prices of medicines

IToTeHIuaIbHbIE BO3MOKHOCTH / Opportunities

e Peanmmzanus nporpamm passutusa HCO (¢ pucimokamueit antedHblx opraHuzanui u ®AIl s obecrieueHust
HaceJIeHHUs MEUIMHCKOH U (papMaIieBTUUeCKOH TOMOIIBI0)

Implementation of development programs for the Novosibirsk region (with the deployment of pharmacy organizations
and medical and obstetric stations to provide the population with medical and pharmaceutical care)

« Bospiioe BHUMaHue npesusienTa PO u mpasutesnberBa PO, M3 PO K MOBBIIIEHUIO YPOBHS OKa3aHUS Ka4eCTBEHHOU
JIEKapCTBEHHOH ITOMOIIIY OT/IEJIbHBIM KaTETOPHAM IPak/iaH

Great attention of the President of the Russian Federation and the Government of the Russian Federation, the Ministry
of Health of the Russian Federation to improving the level of provision of high-quality pharmaceutical care to certain
categories of citizens

« [TocTostHHBIN KOHTPOJIb mpaBuTeabecTBa HCO 3a ypoBHEM OKa3aHUS JIBTOTHOU JIEKAPCTBEHHOU ITOMOIIU OT/I€JTHHBIM
KaTETOPUAM rpakaaH

Permanent control of the Government of the Novosibirsk region over the level of provision of preferential pharmaceutical
care to certain categories of citizens
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Oxonuanue tabn. 1 / Table 1 ending

« Peasinzanius MEXaHM3MOB I'OCY/IaPCTBEHHO-YaCTHOTO IAPTHEPCTBA B 3/[DABOOXPAHEHUH, B TOM UKCJIE JIEKAPCTBEHHOM
obecrieuenuu B HCO
Implementation of public-private partnership mechanisms in healthcare, including drug provision in the Novosibirsk region

» OTKPBITHE ANITEYHBIX OPraHu3auil (heiepaybHBIMI U PETHOHATIBHBIMY anrTedHbIME ceTstMu B HCO /17151 IOBBIIIEHHS
JOCTYIIHOCTH HaceseHuto JITI

Opening of pharmacy organizations by federal and regional pharmacy chains in the Novosibirsk region to increase the
availability of medicines to the population

 Opranusanus ormycka JIIT MeaumuHCKUMU pabOTHUKAME Yepe3 aMOyIaTOPUU B CEIbCKUX HACEIIEHHBIX IIyHKTAX
HCO, B KOTOPBIX OTCYTCTBYIOT alTeUuHble OPraHU3AINH, IJIs 00ecleYeHusl OCTYITHOCTH JIEKAPCTBEHHOH ITOMOIIH
CEJIbCKUM YKHUTEJISIM

Organization of dispensing of medicines by medical staff through outpatient clinics in rural settlements of the
Novosibirsk region, having no pharmacy organizations, to ensure the availability of medical care to rural residents

 VBesIMueHue [0/ MyHUIUIIATIbHBIX PAHOHOB M FOPOJICKUX OKPYIOB, O0ECIIEYEHHBIX IyHKTaMu oriycka JIII, mo
OTHOIIIEHHIO KO BCEM MyHUIIUIIAILHBIM paiioHaM u ropoackuM okpyram HCO 1o 100 %

Increase in the proportion of municipal and urban districts provided with drug dispensing outlets in relation to all
municipal and urban districts of the Novosibirsk region up to 100%

« YBeJIMueHue ZI0JTM 0XBaTa JIEKAPCTBEHHBIM 00€eCIieueHeM OT/IEIbHBIX KATETOPUH Ipak/iaH /10 100 %
Increasing the rate of coverage of certain categories of citizens with drug provision to 100%

 Opranusarys npeioCTaBIeHUs TOCY/ITapCTBEHHOH YCIIYTH 110 JINIEH3UPOBAHUIO (hapMalieBTUUECKOH e TeIbHOCTH
B YaCTHU prieMa 3asiBJIEHUH U JoKyMeHTOB ot/esieHussmu FAY HCO « M®IL]» B asieKTpoHHOU hopMe /1J1s1 0becriedeH st
JIOCTYITHOCTH JIJI5I BCEX CYyOHEKTOB

Organization of the provision of state services for licensing of pharmaceutical activities in terms of receiving applications
and documents by departments of the Multifunctional Centers of the Novosibirsk region in electronic form to ensure
accessibility for all subjects

» Pacimupenue nepeuns JIII, otmyckaembix u3 OAIl nacenenuio HCO
Expansion of the list of medicines dispensed in the medical and obstetric stations to the population of the Novosibirsk
region

¥Yrpossl / Threats

» MupoBo# (pUHAHCOBBIN KPU3KUC, OTPA3UBIINNCA HA COIMAIBHO-9KOHOMIYeCcKOM pa3Butuu Poccuu u B Tom uncsie HCO
Global financial crisis that affected the socio-economic development of Russia, including the Novosibirsk region

» Hapacranue kaipoBoro fgedpunuta BpapManeBTHIECKOH OTPACTH
Growing staff shortage in the pharmaceutical industry

« VXyjllleHre JUHAMHUKU JeMorpadpuueckux mokasaresiedl (crapeHue HaceseHUs, HU3Kas POKAAEMOCTb, BBICOKAS
CMEpPTHOCTH)
Deterioration in the dynamics of demographic indicators (aging of the population, low birth rate, high mortality)

« TocyZapcTBEHHbIE TADAHTHH HE B MMOJHON Mepe MOKPBIBAIOT MOTPEOHOCTH BCeX KaTeropuil rpaxaad B JIII mpu
OKa3aHUY IEPBIUYHON METUIIMHCKON [TOMOIIH
State guarantees do not fully cover the needs of all categories of citizens in medicines when providing primary medical care

» Pocr 00111eii 3a00/1€Ba€MOCTH HACEJIEHUS
Growth of the overall morbidity among population

» CHUIKEHVIE PeasIbHBIX JIOXO0ZI0B HACEJIEHUS B YCJIOBUSX UHMIIANUN
Decrease in real incomes of the population in the context of inflation

+ YBenuueHue AONM TPAKIAH, BBIIIEAIINX U3 MporpamMmbl obecrieueHus JIII OTAesbHBIX KaTeropuil TpakiaH,
MOJIB3YIOIIUXCsA JIbroTaMu pu jedueruu JIIT (88.2 %)

Increase in the proportion of citizens who have withdrawn from the drug provision program for certain categories of
citizens eligible for the preferential medicinal treatment (88.2%)

» CokpaireHue poJI0JIKUTETBHOCTA U KauecTBa Ku3HU rpaxaad 8 HCO
Decresed life expectancy and quality of life of citizens in the Novosibirsk region

» Coxpasnsmwomascs HebJaronpusTHas dIuJeMHoornyeckas obcraHoBka B P® u HCO mno 3abosieBaemMocTu
KOPOHABUPYCHOM HH(MEKIMEN, KOTOPAsi CIIOCOOCTBYET OTBJIEUEHHIO (DUHAHCOBBIX CPEJCTB OT PeaTU3aliy IIPOrpaMm
10 Pa3BUTHIO 3/[PABOOXPAHEHUS, B TOM YICJIE JIEKAPCTBEHHOTO 00eCIeueH s

The ongoing unfavorable epidemiological situation in the Russian Federation and the Novosibirsk region regarding the
incidence of coronavirus infection, which contributes to the diversion of funds from the implementation of healthcare
development programs, including drug provision
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menus JIII B ropoAckux OKpyrax npu HeZOCTaTOd-
HOH 00ecIieYeHHOCTU HaceJeHHUs allTeYHbIMU Opra-
HuzanusaMu u PAII B ceJIbCKUX HACEJIEHHBIX MTyHKTAaX
HoBocubupckoii obractu.

IIpu oneHKE BO3MOIKHOCTEH yCTaHOBJIEHO, UTO
peanuzaniusa mporpaMm pa3BuTus HoBocubupcKoi
obstactu (C IUCJIOKAITMEH aNTeYHbIX OpraHUu3aIui
u ®AII 1151 obecrieueHusa HaceJeHUS MeTUITMHCKON
u ¢dapMareBTHYECKOH ITOMOIIBIO), IMOCTOSHHBIN
KOHTPOJIb TpaBuTesnbcTBa HoBocubupckoit ob6sia-
CTH 32 YPOBHEM OKAa3aHUS JIbTOTHOH JIEKapCTBEH-
HOU TIOMOIIA OTJEJIbHBIM KaTErOpUsAM TpakaH,
peanuzanus MEXaHU3MOB roCy/IapCTBEHHO-
YaCTHOTO MMapTHEPCTBA B 3/IpaBOOXPAaHEHUU, B TOM
Yuciie JeKapcTBeHHOM obecrieuennu B HoBocubup-
CKOU 00JIaCTH, OTKPBITHE ANTEUHBIX OPTaHU3AIIUI
denepasbHPIMH U PETHOHAJIBHBIMH aIlTE€UHBIMH
cetaMu B HoBocuOUPCKOI 06JIaCTH JJIsl MTOBBIIIIE-
HUA JoCTynHOCTH HacesieHuto JIII aBidaioresa nep-
BOCTEIIEHHBIMHU.

Yrpozamu mpuU3HAHBI HapacTaHHE KaJpPOBOTO
nedunura B papManeBTUUEeCKOU OTPaC/IH, COXPaHsI-
oiascs HeOJaronpuATHAs 3IUJIEMUOIOTHYECKast
obcranoBka B P® u HoBocubupckoil 006J1aCTH IO
3a00J1€Ba€EMOCTH KODOHABUPYCHOH UH(MEKIHEH,
KOTOpas CIIOCOOCTBYET OTBJIEUEHUIO (DUHAHCOBBIX
CPE/ICTB OT peaM3aluy IMPOTPpaMM II0 Pa3BUTHIO
37]paBOOXpPaHEHUs, B TOM YHCJIE JIEKAPCTBEHHOTO
obecrieueHUsI HACEJIEHUS.

Janubsle KosmdectBeHHoro SWOT-ananuza
MO3BOJIMJIA YCTAHOBUTH, UTO pas3BUTasA HWHpa-
CTpYKTypa obecrieueHus1 HacejaeHUs dapManeBTH-
yeckol momoinbio B HoBocubupckoi obsactu
(0.567); npuHaTHEe U peanusdanusa GeaeparTbHBIX
MpOorpaMM IO CTpAaTEruu JIEKAPCTBEHHOTO obecre-
YeHUs HACEeJIEHUSA U PA3BUTHIO 37[PAaBOOXPAHEHU B
P® u HoBocubupckoii obsactu (0.564) mpeacTaBs-
JISTIOT cOO0M CUJIBbHBIE CTOPOHBI (papMaIieBTUUeCKOH
TTOMOIIIH, KOTOPBIE B 1.26 pa3a MPEBBIIIAIOT c1a0bie
CTOPOHBI CHCTeMBI (HeloCcTaTOuHOe (PUHAHCUPOBA-
HHUE JIEKAPCTBEHHOTO O0ecreueHus HaceJeHus
peruona (0.496), HeOCTATOUHYIO 0OeCIeueHHOCTh
HaceJeHUd anTeuyHbIMHU opraHuszanuaMu u GAII B
CeJTbCKUX HaCeJeHHBIX MyHKTax HoBocuOupckoit
obmactu (0.464), HedIPHEKTUBHYIO OPTAHU3ALIIIO
paboThl TEPBUYHOTO aMOyJIaTOPHO-TIOJUKIMHI-
YECKOTO 3BeHa I10 MPOTHO3UPOBAHUIO TOTPEOHOCTH
B JIII B COOTBETCTBHUU CO CTaHJAPTAMHU MEUITUH-
ckodl momomniu (0.424)). BosamoskHocTu (opranusa-
nua otmycka JIII mMeaunumHCKUMU pabOTHUKAMH
yepes aMOyJIaTOPUU B CEJTbCKUX HACEJIEHHBIX MyH-
ktax HCO, B KOTOPBIX OTCYTCTBYIOT allITEUHBIE Opra-
HUBaIUU, Jj11 00ecledeHus: JOCTYIIHOCTH JIeKap-

The threats are the growing staff shortage in the
pharmaceutical industry, the ongoing unfavorable
epidemiological situation in the Russian Federation
and the Novosibirsk region with regard to the inci-
dence of coronavirus infection, which contributes to
the diversion of funds from the implementation of
programs for the development of healthcare, includ-
ing drug provision to the population.

The data of a quantitative SWOT analysis allowed
us to establish that the developed infrastructure of pro-
viding the population with pharmaceutical care in the
Novosibirsk region (0.567); the approval and imple-
mentation of federal programs on the strategy of drug
provision to the population and the development of
healthcare in the Russian Federation and the Novosi-
birsk region (0.564) represent the strengths of phar-
maceutical care, which by 1.26 times exceed the weak-
nesses of the system (insufficient funding of drug pro-
vision to the population of the region (0.496),
insufficient provision of the population with pharmacy
organizations and medical and obstetric stations in
rural settlements of the Novosibirsk region (0.464),
inefficient organization of work of the primary out-
patient clinic to predict the need for medicines in accor-
dance with the standards of medical care (0.424)).
Opportunities (organization of dispensing of medicines
by medical staff through out-patient clinics in rural
settlements of the Novosibirsk region, having no phar-
macy organizations, to ensure the availability of medi-
cal care to rural residents (0.378); the increase in the
proportion of municipal and urban districts provided
with medicines dispensing outlets in relation to all
municipal and urban entities of the Novosibirsk region
to 100% (0.323)) by 1.13 times prevails over threats
related, inter alia, to the fact that state guarantees do
not fully cover the needs of all categories of citizens in
medicines when providing primary medical care.

Table 2 presents the results of the summary quan-
titative SWOT analysis of pharmaceutical care in the
Novosibirsk region.

The performed analysis indicates the need to
develop measures to eliminate potential threats and
use the resource potential of pharmaceutical care in
the Novosibirsk region.

CONCLUSION

Pharmaceutical care to the population of the Novo-
sibirsk region is characterized by the predominance of
strengths over weaknesses, while potential opportuni-
ties exceed threats. It follows from this that it is neces-
sary to further improve pharmaceutical care, use its
resource capabilities and furtherance its strengths.

Conflict of interest. The authors declare no
conflict of interest.
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Ta6uuma 2. Pe3ybraThl CBOHOTO KosimuecTBeHHOro SWOT- ananin3a ¢papMarieBTHYeCKON IOMOIITH

B HoBocubupckoii obactu

Table 2. Results of the summary quantitative SWOT analysis of pharmaceutical care in the Novosibirsk region

CBOHBII TapaMeTPUIECKUIT HHAEKC

ITapamerp / Parameter Summary parametric index Panr / Rank
CuibHble cTOpOHBI / Strengths 2.421 2
Ciabeie croponsl / Weaknesses 1.922 4
BosmorkHOCTH / Opportunities 2.991 1
Vrpo3ssl / Threats 2.651 3

CTBEHHOH IIOMOIIM CeJIbLCKUM xureaaMm (0.378);
yBeJIMUEHHE JIOJIM MYHUIUIIAIBHBIX PAadOHOB U
TOPOJICKUX OKPYrOB, OOECIEeUYEeHHBIX IIyHKTaMH
ornycka JIII, 1o OTHOIIEeHUIO KO BCEM MyHUIIUNAIb-
HBIM pallOoHaM U TOpOjIcCKUM okpyram HoBocubup-
ckoi obsactu 10 100 % (0.323)) B 1.13 pasa mpeob-
JIaJIal0T HaJ| yTPO3aMU, CBI3aHHBIMH B TOM YHCJIE C
TEM, UTO TOCYZlapCTBEHHbIE TAPAHTHUU HE B IOJHOU
Mepe IOKPBIBAIOT TOTPEOHOCTH BCEX KaTeTOpPHUH
rpaxkaad B JIII mpu okasaHUU NEPBUYHON Meau-
IIAHCKOH IIOMOIIIH.

B Tabi. 2 mpejacTaBiieHbl pe3yJIbTaThl CBOTHOTO
konuuectBeHHOTO SWOT-ananusza dapmaneBTude-
ckoit momoru B HoBocubupcko o61actu.

IIpoBe/iIeHHBIN aHAIN3 CBU/IETEIHCTBYET O HEOO-
XOZMMOCTH Pa3paboTKU MEPONPUITUN IO yCTpaHe-
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HUIO ITOTEHI[HAJBHBIX YIPO3 U HCIIOJIH30BAHHUIO
PECYPCHBIX BOBMOKHOCTEH JIEKAPCTBEHHOM IIOMOIIH
B HoBocubOupckoii obractu.

SAK/IIOYEHUE

dapmarneBTrUecKasi IIOMOIIb HaceseHno HoBo-
cubUpCKOH 00J1acTH XapaKTepusyercsi mpeobsiaza-
HHEM CHJIBHBIX CTOPOH Haj CJa0bIMH, IPU 5TOM
[TOTEHIMAIbHBIE BO3MOXKHOCTH IIPEBBIIIAIOT YTPO3BI.
W3 srTOrO Cciiefyer, uTO HEOOXOAMMO ajbHeInee
COBepIIIeHCTBOBaHNE (hapMaleBTHIECKON IOMOIIIH,
KCIIOJIb30BAHNME €€ PECypCHBIX BO3MOKHOCTEH U
VKpEeIUJIEHNEe CUJIbHBIX CTOPOH.

KoH}IUKT MHTEPECOB. ABTOPHI 3asIBJISIOT 00
OTCYTCTBUM KOH(MJINKTA UHTEPECOB.
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